CITY OF BILLINGS
CITY OF BILLINGS VISION STATEMENT:

“THE MAGIC CITY: A DIVERSE, WELCOMING COMMUNITY WHERE PEOPLE
PROSPER AND BUSINESS SUCCEEDS.”

SPECIAL WORK SESSION AGENDA
COUNCIL CHAMBERS Saturday, February 1, 2020 8:00 A.M. -1:00 P.M.

CALL TO ORDER and INTRODUCTORY COMMENTS:

e Mayor Cole
e City Administrator Kukulski
e Facilitator Reg Gibbs

PUBLIC COMMENT on “AGENDA ITEMS”. Speaker Sign-in required. (Restricted to ONLY
items printed on this agenda. Comments are limited to 3 minutes. Please sign the roster at the
cart located at the back of the Council chambers or at the podium.)

1. Progress Report - 2019 Adopted Goals and Council Initiatives
2. DISCUSSION: Council Strategies, Priorities and Goals Setting

PUBLIC COMMENT. Speaker Sign-in required. (Restricted to items NOT on this printed
agenda. Comments are limited to 3 minutes. Please sign the roster at the cart located at the
back of the Council chambers or at the podium.)

ADJOURN:

Note:

e This meeting is an “informal” meeting of the City Council. The content of the Agenda is subject to change at the meeting.

o In the event there is a Closed Executive Session at the end of a Work Session, the sole purpose is to discuss litigation
strategy. The other parties to the case(s) discussed are not public bodies or associations as described in Section
2-3-203(1) and (2), MCA. The meeting is closed, as allowed by Section 2-3-203(4)(a), MCA, “to discuss a strategy to be
followed with respect to litigation when an open meeting would have a detrimental effect on the litigating position” of the

City of Billings.



